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10 Ways to Measure Social Value

Cost-Benefit Analysis/
Cost-Effectiveness Analysis

Stated Preferences

Revealed Preferences

Social Impact Assessment/Social
Return on Investment Assessment

Public Value Assessment?

Value-Added Assessment

Quality-Adjusted Life Years/Disabil-
ity-Adjusted Life Years Assessment

Life Satisfaction Assessment

Government Accounting Measures

Other field-specific assessments
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The most widely used family of tools; counts
up costs and benefits (usually using some

of the methads described below), and then
applies discount rates. Often used for large
public programs.

Asks people what they would pay fora
service or outcome.

Examines the choices that people have
actually made to infer the relative worth of
different options.

Estimates the direct costs of an action,

the probability of it working, and the likely
change in future outcomes, sometimes with
discount rates.

Judges how much the public values a
service.

In education, assesses how much a school
adds to the quality of its pupils.

In health care policy and research, accounts
for patients’ objective health and patients’
subjective experiences.

Judges social projects and programs by
how much extra income people would
need to achieve an equivalent gain in life
satisfaction.

In government, accounts for government
spending and its effects.

Every field has its own cluster of metrics.
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A recent study in the United Kingdom found that using
a mix of drug treatment, surveillance, and behavioral
interventions instead of prison saved taxpayers up to
$130,000 per offender (and up to $300,000 if savings
to victims were included)

A typical example would ask people what they might pay
to preserve an endangered species or to build a park.

A researcher analyzes house-buying patterns and real es-

tate prices to infer how much people value public parks.

There are literally hundreds of tools of this kind, in-
cluding Acumen Fund’s Best Available Charitable
Option Ratio methodology, Jed Emerson's blended
value methods; and various Center for High Impact
Philanthropy methods.

The British Broadcasting Corporation assessed its pub-
lic value.

Recent uses often show that apparently successful
schoals are actually good at attracting clever pupils.

Widely used set of measures. Provides a common way
to judge the relative effectiveness of clinical treatments
and public health measures.

Animaginative study in Wales showed that modest in-
vestments in home safety, which cost about 3 percent
as much as home repairs, generated four times more
life satisfaction.*

France’s bilan sociétalis a set of 100 indicators show-
ing how enterprises affect society. Italy has a similar
bilancio sociale.

A recent Young Foundation study identified nearly 30
measures of value in the built environment, includ-

ing artificial neural networks, hedonic price models,
fuzzy logic, autoregressive integrated moving averages
methods, and triple bottom line property appraisals.*
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Disagreements about the actual numbers
and weightings in the calculation, as well
as the conclusions of the analysis.

Stated preferences often do not correlate
with actual behaviors.

Few fields have enough usable data.

Disagreements about numbers, weightings,
and conclusions; values; how to handle time
and discount rates; and intended audience
of the calculation.

‘ Not rigorous enough.

Sometimes too complex for parents or the
media to understand.

Can be controversial when a particular
treatment is not cost-effective.

New approach that remains unproven;
highly sensitive to input assumptions.

Much variability across regions; disagree-
ments about which indicators to include.

Diversity of these measures means that they
are little used for public decision making.
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